Saint Mary’s Anglican Church
Julv 10, 2014 Vestry Meeting Agenda

Call to Order and Verify a Quorum

Opening Prayer/Devotional

Minutes of the June 12, 2014 Vestry Meeting

Treasurer’s Financial Report(s)

Property Report(s)

Other Reports

Jr. Warden:
o Driveway Lights & Parking Lot Pavement Issues Project.
o Office Building Foundation/Skirting Project.
o Church Beams Project.
o Overhead Lamp Outside Church Sacristy.
o Office Bld. Restroom Toilet.
o Other items.
Sr. Warden:
o Bp. Rivera Bld. Ramp/Deck Rebuild Project.
o Office Bld. Ramp/Deck Refinish Project.
Fr. Michael:
o Hospitality Room Exterior Paint Project: No new information.
o New building direction signs are in and will be installed soon.
o Fall Paining Party (exterior of the Bp. Rivera and Office Blds. And interior of the
Office Bld. and Hospitality Room): On hold until the Fall.
o Annual fire extinguisher recertification took place on June 19.
o Annual Fresno F.D. fire inspection took place on June 25. No violations found.
o Because of the severe drought and higher than normal temperatures, increased

irrigation has been required to maintain the church orounds. As a result we should
expect to see a spike in our water bill next month.

New Property Issues that need to be addressed.

Deacon’s Report: None.
Stewardship Committee Report:

TEC vs. DSJ Lawsuit Update:
Diocesan/Deanery, Ecumenical, and Area Church News:

O

O
O

Judge Black has issued his final ruling in favor of The Episcopal Church. Bp. Eric
has shared that he will appeal that decision. If no bond is requested and required
affected congregations will be able to continue to occupy their respective
properties during the appeal process. It a bond is required it is likely that the
diocese would not be able to afford the bond and affected congregations would
have to move to “plan B” during the appeal process. We should know whether a
bond will be required in the next 120 days or so.

The Most Reverend Foley Beach is our new ACNA Archbishop & Primate.

Fr. Michael has been appointed to serve on the Diocesan Budget Committee.
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Old Business:
e  We are still waiting for Sanger Fence to install the dumpster fencing as their schedule
permits.

e  Parish audit was performed on June 20, 2014. No problems were noted. We will receive a
written report in the near future.

New Business
o Mid-Year Budget Discussion & Review.

Announcements/Reminders

e Asaresult of emergency surgery to remove his appendix last Thursday, Fr. Michael and
Peppy had to cancel the Annual 4" of July Parish BBQ & Pool Party at their home.
However, a Parish BBQ & Pool Party will be scheduled at their home later this summer.

e  There will be a joint Fresno-Sequoia Deanery Meeting at Saint Paul’s Anglican Church in
Visalia this Saturday from 9:30am to 3:00pm. Lunch will be provided. Clergy & Vestry
Members planning to attend are; Den. Jane Williams, Bob Levinson, Ron Hunt, LeRoy
Falk, and David Katzakian. Fr. Michael is not yet sure if it is wise for him to attend or not
since he is still healing from surgery.

. The date for the Harvest Festival Fundraiser has been changed to Saturday November 15.

Next Vestry Meeting: Thursday August 14, 2014 at 6:30pm OR Thursday September 11, 2014.

Closing Prayer & Adjourn
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Saint Mary’s Anglican Church
June 12,2014 Vestry Meeting Minutes

Members Present:

Fr. Michael Sclatani, Rector
Bob Levinson, Senior Warden
Ron Hunt, Junior Warden
Judy Wilson, Ireasurer
Adrienne Cantrell, Secretary/Clerk
Debbie Bates, Member

Barrie Burnham, Member
LeRoy Falk, Member

David Katzakian, Member
Sharon McPherson, Member

Dcn. Jane Williams, Clergy (voice no vote)

Members Absent:
L. Opening Prayer/Devotional
4 Den. Jane read from Philippians 3. and related commentary by Oswald Chambers.
I1. Call to Order:
a. The meeting was called to order by Fr. Michael at approximately 6:37 p.m. and a quorum was
verified.
III.  Minutes of the May 12,2014 Vestry Meeting:
a. LeRoy Falk moved and David Katzakian seconded that the minutes from the May 12, 2014
Vestry Meeting be approved, with one spelling correction. The motion was passed, with Debbie
Bates abstaining.
IV.  Treasurer’s Financial Report(s) as of May 31, 2014:

1. Year to date Income:
Year to date Expenses:
b. Balance Sheets

1.
11.
111.
1v.
V.

%1

Operating Account
Building Fund

Youth Programs

Legal Defense Fund
Fundraisers Account
DHC checking account

¢. Month by Month Giving Analysis

1.

May 2013

Revenue is above budget by $2,944.94
Expenses are under budget by $2.279.90

The Treasurer’s reports were received.

$54,445.15

$48.,671.08

$5,878.44
$582.23
$717.50
$640.11
$2,077.00
$192.83

$9,722.00
$10,260.00
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Property Reports:
a. Jr. Warden: Ron Hunt reported the following:

i. Driveway Lights: awaiting a proposal for cost; will report next month.

ii. Parking Lot Pavement issue: is related to the Driveway Lights issue; will report next
month.

iii. Office Building Foundation/Skirting: Ron attempted to begin, but the soil was too hard to
dig; will have to take another approach; will report next month.

iv. Church Beams: Lloyd Krask (Ron’s FSU contact) declined to come and look at the cracks
but referred Ron to two engineering companies. Ron wants to attempt to make repairs
before considering incurring further cost. Consensus so far 1s that the problem 1s not a
threat to structural integrity of the building, and something we may be able to fix. Will
report next month.

v. Overhead lamp outside church sacristy: Ron is 1n process on the repair of that fixture.
Bob has some globes that may be usable at the church and will get them to Ron.

b. Sr. Warden: Bob Levinson reported the following:

i. Bp. Rivera Bldg. Ramp/Deck Rebuild: on Bob’s list to get done; will report next month.

ii. Office Bldg. Ramp/Deck Refinish Project: should be complete within a couple of weeks.
c. Fr. Michael:

* The south and west sides of the Hospitality Room still need to be painted. Scheduling and
weather challenges have prevented Fr. Michael from completing this project but he plans to
work on 1t over the summer.

ii. New building direction signs have been ordered. A parishioner is covering the cost. The
signs are metal and will be blue background with white letters. They are to be located on
either side of the main entrance to the Church, the gate and the office building, directing
ouests to various areas of the Church campus. They should be ready within 2 weeks.

iii. A Fall paining party will need to be organized to finish painting the exterior of the Bp.
Rivera Bld. and to paint the exterior of the Office Bld. We already have most of the paint
needed for these two projects. Bob mentioned that he also has quite a bit of painting
supplies and will bring them to the Church for the painting projects.

iv. We also have enough paint to completely paint the interior of the Office Bld. and
Hospitality Room. The interior of the Office Bld. has never been painted (it still has the

original primer on the walls).
v. Annual fire extinguisher inspection and certification is schedule with Jorgensen Co. on

June 19. Annual fire inspection is scheduled with the Fresno F.D. on June 25. Ron Hunt
will test the emergency lighting system this weekend in preparation for the inspection.

Other Reports:

a. Deacon’s Report:
i Fall Harvest Festival — Dcn. Jane mentioned the upcoming fundraiser event being
organized by members of Saint Mary's DHC. She encourages us to make crafts/hobby

items or think of something we can donate individually. She also plans to ask to setup a
table to sell cruise raffle tickets. The Harvest Festival is scheduled for October 18" here at

the church. Peppy Sclafani & Cindy Shaheen are organizing the event.

b. Stewardship Committee Report:
i Time to sell, sell, sell, cruise tickets. We're nearly half way through the year so we need to

see sales pick up.
** Ron asked for more details — need a more specific tlyer. Adrienne will work on obtaining

something with a bit more detail.
c. Lawsuit Update: Bp. Eric’s Meeting was very well attended and informative. Finalization ot the

decision is still pending from the judge.
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VIII.

1X.

XI.

Other Reports: (continued)
d. Diocesan/Deanery, Ecumenical, and Area Church News:

i. On Saturday June 14 Mike Law will be ordained to the Transitional Diaconate at St.

Luke’s in Bakersfield. Fr. Michael and Dcn. Jane plan to attend. Any others wishing to

attend may do so, and Fr. Michael can accommodate up to 2 more people in his car.

ii. On Saturday July 12 from 9:30am to 3:00pm there will be a joint Fresno-Sequoia Deanery
Meeting at Saint Paul’s Anglican Church in Visalia. Bp. Eric is asking that all Clergy and
Vestry members from the two deaneries make every effort to attend. Lunch will be
provided. Please let Fr. Michael know asap if you can or cannot attend. A {flyer was

provided with the Vestry packet.

Old Business:

a. Per Vestry approval last month, kr. Michael contacted Sanger Fence to gi

ve the go-ahead to install
the dumpster fencing. Sanger Fence will do so as their schedule permits (probably in July).

New Business:
a2 No new business.

Announcements/Reminders

2. The Church Office is closed on Mondays.

@

Volunteers staff the office Tuesdays thru Fridays from

9:00 a.m. to noon, as follows:
i. Tuesdays: Judy Wilson

ii. Wednesdays: Cindy Shaheen.

iii. Thursdays: Mike Engel.

iv. Fridays: Judy Wilson.
Fr. Michael and Peppy will once again hold an Annual 4th of July Parish BBQ & Pool Party at
their home, on Saturday July 5% from 1:00p.m. to 7:00p.m.
A mid-year budget review will be on the agenda for the July Vestry Meeting. This 1s a very
important meeting and Fr. Michael asked the Vestry members to do their best to attend.
Luke Duffy is now a licensed Lay Eucharistic Minister (chalice bearer). He will serve on the 4™
Sunday of the month which is when Dcn. Jane serves at Poverello House.
The Diocesan audit is next Friday.
The florist who supplies our altar flowers has closed his shop. Fr. Michael has made a new
agreement with San Francisco floral to do the flowers for the same price as our previous source.
Next Sunday will be their first.

Next Vestry Meeting: Thursday, July 10, 2014 at 6:30 p.m.

Closing & Adjournment
The meeting was adjourned with prayer at approximately 7:40 p.m.

Respectfully submitted,
Adrienne Cantrell, Clerk
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12:40 PM ST. MARYS CHURCH

07/10/14 Profit & Loss Budget Performance
Cash Basis June 2014
Jun 14 Budget Jan - Jun 14 YTD Budget Annual Budget
Income
1000 - Offerings
1001 - Pledge Offerings 8,869.00 8,228.33 53,286.00 49,370.02 38,740.00
1002 - Plate Offerings 114.00 66.66 623.63 400.04 800.00
1003 - Member Offerings 790.00 1,130.00 6.740.00 6,780.00 13.560.00
1004 - Special Services 0.00 83.33 0.00 500.02 1,000.00
1005 - Votive Candle Offerings 15.00 33.33 70.30 200.02 400.00
1006 - Flower Offerings 150.00 183.33 1,180.00 1,100.02 2,200.00
1007 - Gifts & Other Income 0.00 108.33 274.00 650.02 1,300.00
1010 - AA Group 100.00 100.00 600.00 600.00 1,200.00
1015 - SHARES Card Income 0.00 66.66 209.22 400.04 800.00
1016 - Fundraiser Income 0.00 0.00 -24.00 0.00 0.00
1022 - Transfer from Building Fund Acc 0.00 0.00 1,500.00 1,500.00 1,500.00
Total 1000 - Offerings 10,038.00 9,999.97 64)5]@9.\13 61,500.18 121,500.00
\ %
Total Income <..,.~.1O~038-00,// 9,999.97 61,459.1@/ 61,500.18 121,500.00
Ex pense e e =
2000 - Office and Admin Expenses
2001 - Advertising 0.00 16.66 60.12 100.04 200.00
2002 - Bank Fees/Charges 0.00 0.00 0.00 0.00 0.00
2003 - Bookkeeping/Audit 0.00 41.66 0.00 250.04 500.00
2005 - Copy Machine 70.58 77.50 423.48 465.00 930.00
2006 - Diocesan Tithe (10%) 906.50 1,012.50 6,186.57 6,075.00 12,150.00
2007 - Miscellaneous Office Exp. 0.00 4.16 0.00 25.04 50.00
2008 - Office Supplies 0.00 54.16 203.07 325.04 650.00
2009 - Postage 0.00 20.83 0.00 125.02 250.00
2010 - Subscriptions Church Trac 0.00 5.83 0.00 35.02 70.00
2011 - Subscription Quickbooks 0.00 42.08 0.00 252.52 505.00
2012 - Subscription Website 0.00 8.33 71.40 50.02 100.00
2014 - Legal Defense Fund 1% Tithe 0.00 0.00 96.39 0.00 0.00
Total 2000 - Office and Admin Expenses 977.08 1,283.71 7,041.03 7,702.74 15,405.00
3000 - Facilities Expenses
3001 - Electricity 410.55 333.33 1,704.29 2,000.02 4.000.00
3002 - Internet Service 59.95 60.00 359.70 360.00 720.00
3003 - Lawn & Gardening Service 400.00 400.00 2,465.00 2,400.00 4,800.00
3004 - Pest Control Service 70.00 70.00 420.00 420.00 840.00
3005 - Propane (Heat) 0.00 58.33 50.00 350.02 700.00
3006 - Insurance - Property 0.00 266.66 803.50 1,600.04 3,200.00
3007 - FMFCD Assessment 0.00 13.75 0.00 82.50 165.00
3008 - Repairs and Maintenance 20.00 125.00 536.72 750.00 1,500.00
3009 - Security Alarm 26.50 26.60 159.00 160.04 320.00
3010 - Telephone 52.49 51.66 319.42 310.04 620.00
3011 - Water 195.03 166.66 800.05 1,000.04 2,000.00
3012 - Solid Waste Disposal 09.42 70.83 416.52 425.02 850.00
3013 - HCD - State Housing Dept.-Tags 0.00 5.50 0.00 33.00 66.00
Total 3000 - Facilities Expenses 1,303.94 1,648.38 8,034.20 9,890.72 19,781.00
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12:40 PM

07/10/14
Cash Basis

4000 - Administration Expenses
4010 - Payroll Taxes

4011 -

4012 - Insurance -Employment Liability

Insurance - Workers Comp

Total 4000 - Administration Expenses

5000 - Staff Expenses
5002 - Sexton

5004 -

Music Ministry Team Leader

Total 5000 - Staff Expenses

6000 - Clergy Expenses

6001 -
6002 -
6003 -
6004 -
6005 -
6006 -
6007 -
6023 -
6030 -
6031
6040 -

Rector's Stipend (Sal& Hsg)
Rector's Pension Fund (18%)
Rector's Health Savings
Rector's Insurance - Dental
Rector's Insurance - Life
Rector's Mileage

Rector's Discretionary Fund
Deacon's Discretionary Fund
Supply Clergy Stipends

- Supply Clergy Mileage

Conferences & Convention

Total 6000 - Clergy Expenses

66900 - Reconciliation Discrepancies
7000 - Ministry Programs

7001 -

7002 -
7003 -
7004 -
7005 -
- Stewardship
7007 -
- Vacation Bible School

7006

7009

Adult Christian Education
Liturgical Supplies

Altar Flowers

Hospitality

Music - CCLI License

Sunday School

Total 7000 - Ministry Programs

Total Expense

Net Income

ST. MARYS CHURCH

Profit & Loss Budget Performance

Jun 14

374.12
152.29
0.00

526.41

101.75
200.00

301.75

4,788.76
0.00
833.33
169.14
59.03
0.00
0.00
25.00
0.00
0.00
0.00

5,875.26

0.00
87.95
259.74
26.07
0.00
94.50
0.00
0.00

468.26

0.00

f‘#ﬂm S

0

( 9.452.70

Tt . T Y

585.30

June 2014

Budget

375.00
41.66
92.50

509.16

150.00
233.33

383.33

4,788.75
0.00
833.33
157.91
59.00
0.00
0.00
25.00
41.66
0.00
83.33

5,988.98

12.50
58.33
204.16
33.33
9.66
41.66
16.66
0.00

376.30
10,189.86

-189.89

Jan - Jun 14

2,262.57
456.88
055.20

3.274.65

673.75
1,300.00

1,973.75

28,732.56
0.00
5,000.02
092.42
354.18
0.00
0.00
150.00
0.00
0.00
288.00

35,517.18
0.02

0.00
413.78

1,362.99
211.22

0.00
189.00
105.96

0.00

2,282.95

58 123.78

6,335.37

YTD Budget

2,250.00
250.04
555.00

3,055.04

900.00
1,400.02

2,300.02

28,732.50
0.00
5,000.02
947.54
354.00
0.00
0.00
150.00
250.04
0.00
500.02

35,834.12

75.00
350.02
1,225.04
200.02
58.04
250.04
100.04
0.00

2,258.20

61,140.84

359.34

Annual Budget

4,500.00
500.00
1,110.00

6.110.00

1,800.00
2,800.00

4,600.00

57,465.00
0.00
10,000.00
1,895.00
708.00
0.00

0.00
300.00
500.00
0.00
1,000.00

71,868.00

150.00
700.00
2,450.00
400.00
116.00
500.00
200.00
0.00

4,516.00

122,280.00

-780.00
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2:36 PM

07/09/14
Cash Basis

ST. MARYS CHURCH

Balance Sheet
As of June 30, 2014

ASSETS

Current Assets
Checking/Savings

0001 - Checking Account-Union Bank
Total Checking/Savings

Total Current Assets

Jun 30, 14

7,560.80

' 7560.80

TOTAL ASSETS

7,560.80 )

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
8000 - LIABILITIES
8010 - Payroll Tax Liabilities
8200 - Discretionary Funds
8213 - Rector’'s Retirement Donations

Total 8200 - Discretionary Funds

Total 8000 - LIABILITIES

8009 - IRS Penalty
8400 - Building Fund Contributions
8700 - Youth Programs

8701 - Youth--Camp Scholarships
Total 8700 - Youth Programs

8800 - Social Ministeries
8802 - Food Pantry/Hope Sanger
8804 - Alpha Marriage Course
8808 - Church/Property "Fix-up” Fund

1,633.32

350.00

350.00

1,983.32

-808.41
100.00

1,487.74
1,487.74

100.00
336.23
340.00

Total 8800 - Social Ministeries

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
1999 - Opening Balance Equity
3900 - Retained Earnings
Net Income

Total Equity

776.23

3,538.88

3,538.88

3,538.88

148,712.44
-151,025.89
6,335.37

TOTAL LIABILITIES & EQUITY

4021.92

7,560.80







